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Sustaining Shropshire is a project funded by the UK Government through Shropshire Council via the UK Shared
Prosperity Fund. Led by Harper Adams University in collaboration with the UK Agri-Tech Centre, the project
provides free expert support to Shropshire based entrepreneurs and small and medium sized businesses across
agri-tech, food and drink and associated supply sectors, to drive innovation and boost sustainability.

LOHAS Recycling is a family business based in Shropshire who specialise in organic waste
management. Using advanced enzyme technology, they have developed a system to rapidly convert
organic matter, such as chicken manure, cow manure, and food waste, into high-quality fertiliser.
LOHAS currently produce a premium organic fertiliser from chicken manure; they are extending the
product range by developing a method to process food waste that will comply with UK regulations.
LOHAS supply equipment and bespoke enzyme mixes for sustainable waste processing and fertilizer
production. The system can be scaled to the processing needs and the rapid processing will help in
reducing environmental impacts caused by storing materials waiting to be processed.

THE CHALLENGE 6

“Having a small business,

LOHAS has developed a range of enzyme products for processing organic you have limited resources,
matter rapidly. They are working with UK authorities to get the food waste so being able to work with
method approved and permitted. They approached Harper Adams someone like Jane,
University for assistance in meeting the legal requirements; to conduct providing very professional
field trials on their commercially available poultry litter fertilizer; to advice and her contacts has
investigate the potential of a new liquid fertiliser; and to look at been very, very helpful.”

horticultural markets for their products.

SUPPORT RECEIVED

Sustainable Shropshire, provided the opportunity to conduct trials
on-site with the support fromm Harper Adams University staff. The
team also supported in analytical testing requirements of the
fertilizer products; support with legal and regulatory requirements
with the Environment Agency and Animal Health Protection
Agency; and assessing new potential markets.

Through this collaboration, Lian and Carlos gathered valuable data
which informed their business plan and market opportunities and
built contacts with industry specialists.



“Sustaining Shropshire has
helped with the business a lot
because we have a small team
and the expertise and
professional advice was
especially supportive with

understanding the local need
and contact as it was very
important to be able to know
and and to find out what
existing resources are available
and to build on top of that.”

THE IMPACT

The support from Sustainable Shropshire has had a significant impact on the company's progress and
confidence. At the start of this journey, Lian and Carlos were uncertain whether their idea of creating a liquid
fertiliser was viable, testing enabled them to evaluate the product produced and compare to existing market
products. The field scale trails gave critical information on LOHAS fertiliser application rates and its effect on
yield and growth compared to existing organic and inorganic fertilisers.

The Team working with LOHAS and the regulatory bodies saved the LOHAS considerable time and enabled
them to gain knowledge and understanding of new process development and the required evidence base. The
knowledge gained has been instrumental in building confidence and preparing the company to enter the food
waste recycling market.

FUTURE GROWTH

Lian and Carlos aim to continue collaborating with Harper Adams University to conduct furth trials, refining
their processes and further accessing the effectiveness of their solutions and understanding the new markets
for their products.

LOHAS will continue to work with regulatory bodies on the food waste processing system. Once approved the

system will be commercially available in a range of processing sizes enabling rapid treatment of food waste and
the production of a pastured fertiliser.
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